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Effective Processes To Improve Your Programs

What? 
So What? 
Now What?



Volunteer Program Manager

Certified Therapeutic 
Recreation Specialist

 PATH Registered Instructor

 17 Years experience working 
with people with various 
abilities

A Bit About Me  



 Participants will have a working knowledge of the APIE 
Process and how to utilize this process to make programs 
and projects more effective.

 Participants will learn to use reflection to effectively 
evaluate programs and projects.

 Participants will leave with a worksheet and a plan for 
improving current programs.

Objectives



 The APIE Process is used by 
Recreation Therapists to 
create effective 
programming for the 
individuals they support. 

 This process can be applied 
to all types of programming 
and will help managers with 
continuous improvement.

 The process is cyclical and is 
meant to be revisited often. 

APIE Process



Assessment

 Identify
Needs

 Strengths

Weaknesses

Volunteer Match Needs Assessment

http://cdn.volunteermatch.org/www/nonprofits/boomerbook/NeedsAssessment.pdf


Planning

 Know your audience

 What is their goal for the event, meeting or 
activity?

 What will the event, meeting, or activity entail?

 What materials will you need?

 What is the schedule of events?

 Do you have a volunteer job description

 Acknowledgements/Special Guests

 Consider the timing

 Time of day

 Day of the week

 Time of year

 In connection with a  holiday or special day of 
service

 What else is going on near you that day?

 Location is Key

 Consider Parking Options

 Ease of access

 Accessibility

 Know the purpose of your event or activity

 Make a complete plan (be ready to roll with 
the punches) 

 Risk?





Implementation

 Be Ready to 
change your 
plan

 May need to 
make quick 
decisions

 Engage your 
team

 Check In with 
everyone 
involved

 Be available to 
problem solve



Evaluation

 This is the most important part of this process
 It is what drives continuous improvement



What?  Reflective Observation

 Examine the facts
What happened?

What worked?

What didn’t work?

What was the goal?



So What?  Abstract Conceptualization

 Identify Knowledge

Challenge Assumptions

 Imagine and explore alternatives

How did the facts affect the outcomes?

What key points are important to take away from the 
experience?



Action Items

What are we going to do differently?

How can we improve programming for next time?

Where do the problems lie and what steps will we take to 
get better results?

Now What?  Active Experimentation



SportsCoach UK







Activity
Action > Reflection > Action

Questions?




